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Yeovil Model Railway Group (YMRG)  
Safeguarding Policy and Procedures 

Author: Dave Haines  

Final draft: 17th March 2021 

Last Reviewed: 17th March 2021 

 

This document records YMRG’s policies and procedures for Safeguarding. 

We are committed to reviewing our policy and good practice annually. 

 

Signed:  __________________________________________ 

(Safeguarding Trustee) 

 

Date:     __________________________________________ 
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Safeguarding Policy 
The purpose of this policy statement is:  

• to protect children and young people who receive YMRG’s services from harm.  

• to protect other members who may be vulnerable to exploitation or abuse from harm. 

• to provide officers and members, as well as children and young people and their families, 

with the overarching principles that guide our approach to safeguarding.  

This policy applies to anyone working on behalf of YMRG, including members, officers, and the board 

of trustees. 

The Law 
This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect 

children in England. A summary of the key legislation is available from nspcc.org.uk/learning. 

Principles 
We hold that: 

• Children, young people, and vulnerable adults should never experience abuse of any kind 

• We have a responsibility to promote the welfare of all children, young people, and 

vulnerable adults, to keep them safe and to practise in a way that protects them. 

What is Abuse? 
Abuse is any harm intentionally caused to a person by another, especially when the person causing 

harm has a special relationship of trust with the victim. It may be deliberate or negligent. 

Trust relationships include parents or adults in authority over children, employer relationships, and 

caring or medical relationships. Abuse, where it occurs in these settings, is often continuing and 

repeated.  

Actions 
We will seek to keep vulnerable people safe by:  

• valuing, listening to and respecting them 

• appointing a nominated Safeguarding Officer, and a lead trustee for safeguarding 

• ensuring that all staff and volunteers know about and follow our policies, procedures and 

behaviour codes confidently and competently 

• making sure that children, young people and their families, and other members know where 

to go for help if they have a concern 

• using our safeguarding procedures to share concerns and relevant information with agencies 

who need to know, and involving children, young people, parents, families and carers 

appropriately 

• using our procedures to manage any allegations against members appropriately  

• ensuring that we provide a safe physical environment for our members 

• building a safeguarding culture where all members, officers, families, carers, and trustees, 

treat each other with respect and are comfortable about sharing concerns. 
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Safeguarding Risks  
 

The principle safeguarding risks for YMRG are: 

Risk Mitigation 
Admittance of junior members 
below the age of 15.  

Club rules state that members below the age of 15 must always 
be accompanied by a parent guardian on club premises. 
Procedure for signing up new members. 

Junior members aged 15 to 
18. 

Procedure for signing up new members. 

Members with disabilities. 
Some disabilities (including 
learning disabilities, mental 
health problems and some 
physical disabilities) may make 
members more vulnerable to 
abuse. 

Procedure for signing up new members. 
Procedure for reporting new vulnerabilities. 

Members at risk due to 
changes in their 
circumstances. This might 
include bereavement, 
sickness, homelessness, 
unemployment or simply 
advancing age. 

Procedure for reporting new vulnerabilities. 

 

Examples of factors affecting risk 
 

• Junior members are at particular risk of abuse because of their lack of experience and their 

trust of adults in authority. 

• Members may be at extra risk of abuse because of mental disabilities or mental health 

problems, which may include a reduced ability to understand the trustworthiness of other 

people, or to understand what is and is not acceptable behaviour. 

• Physical disabilities may make members more vulnerable to abuse because they are less 

able to defend themselves, and may be more reliant on others for basic care. 

• Members may be at extra risk because of emotional upsets in their lives. Bereaved 

members, or those who have suffered major life changes, can be targets for abuse as they 

may be temporarily more vulnerable. Members who have to take on new caring 

responsibilities may also be at extra risk. 

• Older members may become more vulnerable to abuse through increasing physical frailty, or 

through declining mental faculties. 
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Safeguarding Procedures 
 

Appointment of trustee and member for safeguarding 
The trustees must elect annually a Safeguarding Trustee with particular responsibility for 

safeguarding. 

Responsibilities of the Safeguarding Trustee: 

1. Monitoring the effectiveness of safeguarding policy and procedures. 

2. Acting as an alternative point of contact for complaints raised. 

The club committee should elect or co-opt a Safeguarding Officer from the membership. The post 

should be reviewed and renewed annually. This person may be an existing officer of the club, and 

the role might usefully be combined with a general Members Welfare role. 

Responsibilities of the Safeguarding Officer: 

1. Explaining safeguarding policy and procedures to members (including to those identified as 

at risk). 

2. Initial point of contact for identifying members who may be at special risk. 

3. Initial point of contact for reporting suspicion of abuse. 

4. Awareness of external organisations or resources for supporting victims of abuse. 

5. Reporting on safeguarding annually to the Trustees. 

 

Signing up new Junior members 
1. Junior members and their parents or guardian should have the safeguarding policy explained 

to them, together with relevant rules and procedures, by the Safeguarding Officer. 

2. The Safeguarding Officer should record confidentially whether there are any particular 

safeguarding risks for the individual concerned, and ensure that anyone working with the 

member on club projects is aware of those risks. 

Signing up new adult members 
1. New members should have the safeguarding policy explained to them by the Safeguarding 

Officer. 

2. New members (or their carers if appropriate) should be offered the chance to talk 

confidentially to the Safeguarding Officer should they wish to. 

3. The Safeguarding Officer should record confidentially whether there are any particular 

safeguarding risks for the individual concerned, and ensure that anyone working with the 

member on club projects is aware of those risks. 

Change of Policy or Procedures 
Whenever the safeguarding policy or procedures are changed: 

1. All existing members should have those changes notified and explained to them either via 

email or in person by the Safeguarding Officer, ideally at an AGM. 

2. The new policy and procedures should be circulated to all members and displayed on club 

premises. 
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Reporting suspicion of abuse 
If a member becomes aware or suspects that abuse is affecting any other member, then: 

1. They should report their concerns confidentially to the Safeguarding Officer or, if it directly 

concerns the Safeguarding Officer, to the Safeguarding Trustee. This person then becomes 

the Investigating Officer for that complaint. 

2. The Investigating Officer should attempt, sensitively, to ascertain the facts related to the 

suspicion. 

3. If there appear to be grounds for complaint against another member, and the member 

suffering the abuse (or their carer, parent, or guardian) is prepared to pursue that 

complaint, and it is clear that no crime has been committed, then the matter should be dealt 

with in accordance with club rules regarding member behaviour. 

4. If no crime has been committed but the member or their representative does not wish to 

pursue a complaint through the club rules, then they should be referred by the Investigating 

Officer to organisations or resources which may be able to help them to deal with the issue. 

5. If there is a suspicion that a crime has been committed then the matter must be referred to 

the Somerset Children or Adults Social Care as appropriate. 

6. The Investigating Officer must record confidentially the nature of the complaint and how it 

was resolved. 

Reporting new vulnerabilities 
If any member becomes aware of circumstances which may make themselves or another member 

more vulnerable to abuse, then 

1. They should report that concern to the Safeguarding Officer  

2. The Safeguarding Officer should talk to the member concerned and assess whether they 

need any extra support from the club, and with the agreement of the member concerned try 

to arrange for that support from YMRG. 

3. The Safeguarding Officer should, with the consent of the member concerned, confidentially 

record that the member concerned is at risk, and what measures have been taken to assist.  

Publicity and education 
The Safeguarding Officer shall: 

1. Ensure that Safeguarding Policy, Procedures and Members’ Code of Conduct are 

prominently displayed on the club premises. 

2. Educate members on the importance of safeguarding. 

3. Ensure that changes to Safeguarding Policy or Procedures are drawn to the attention of all 

members at the AGM, and at any other time when significant changes are required. 

4. Report at the AGM to members and trustees on any safeguarding issues which have arisen 

during the year. 

5. Monitor resources provided by the Somerset Safeguarding Adults Board and the NSPCC to 

ensure that our safeguarding remains fit for the purpose of protecting anyone at risk from 

the activities of YMRG. 
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Contact details 
  

Nominated Safeguarding Officer:  Name: Phone/email:  

Safeguarding Trustee: Name: Phone/email:  

Somerset Children’s Social Care 0300 123 2224, or childrens@somerset.gov.uk 

Somerset Adult Social Care 0300 123 2224, or adults@somerset.gov.uk 

Somerset Safeguarding Adults Board: https://ssab.safeguardingsomerset.org.uk/ 
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